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Irish Language Policy

1. Mission

Gaelcholaiste Chill Dara is an all-Irish, non-fee paying multidenominational secondary school, which is an
integral part of the Irish language community. Our school provides an excellent education to help students to
identify and develop their individual strengths in partnership with their parents. It is a school that welcomes
students from different faiths and backgrounds that relate to our vision, our spirit and our philosophy.

2. Total Immersion and the All-Irish School

Total immersion in the Irish Language is the system of education that operates in Gaelcholaiste Chill Dara. This
means that the students are immersed in Irish from their first day in school. Teachers will speak only Irish to the
students from the first day they start in the school, except for other language classes. Students must achieve a
spoken and written ability as soon as possible. With this policy, the students will possess Irish naturally and easily.

An all-Irish school is a school where Irish is -
e The Primary language of the school (L1)
e The language of business and communication in the school
e The language of teaching and learning in every subject apart from English and other languages.
e The language used by the teachers themselves in their interactions
e Thelanguage used by the students themselves in their interactions and in every aspect of school life inside
and outside the school.

Irish will be spoken at all times in the school, in the yard, during break-time, on school trips and during afterschool
activities.

The speaking of Irish is a central part of the school’s code of behaviour. Encouraging, praising and inspiring are
the best ways to promote Irish.

3. Vision statement

The Spirit of Gaelcholaiste Chill Dara encompasses our multidenominational ethos, the use of the language and
culture, care and mindfulness, supportiveness, respect for individuals and willingness to participate.

This Irish language policy is intended to promote the ethos and vision of the school and so that anyone who
comes in contact with the school, the whole school and visitors are informed of the policy. The Irish language is
at the core of Irish heritage and identity. Idealism and loyalty to Irish are the basis to this school, idealism and
loyalty which guide and drive us.

4. The Irish Language and Gaelcholaiste Chill Dara

Since Irish is the foundation upon which the school was founded Irish is the primary language of communication
of the school and of any occasion where the school community meet with each other. As a result, it has a
particular status in the full life of the school community.
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The school aims to create an Irish language culture. We intend to foster and preserve Irish among our students.
We would like the school to be the place where students can speak to each other openly, proudly and
enthusiastically.
Our Irish language policy is positive. The school makes available extra events and opportunities to promote the
language around the school.
o Comhrd 24
Gaeilge 24
Gaelbhratach
Seachtain na Gaeilge
Ogras
Scléip
Trip to Colaiste Uisce (bliain 2)
o Trip to Béal Feirste (Idirbhliain)
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The foundation of the policy is based on two guiding principles in today’s education.

(A) Total Immersion — that students are immersed completely in Irish. He/she will hear it regularly in the
environment. There will be formal and informal learning from beginning to end of the school day.

(B) The student is at the centre of his or her own learning. He/she will be guided and encouraged to take the
language with them. The student will be praised, inspired and encouraged to do their best to use it and not
only that but to achieve a high standard in spoken and written Irish.

5. Roles and Responsibilities
5.1 Teachers and the Irish Language

The school recognises the role of teachers in the development and preservation of Irish. The school recognises
the primary aim of teachers in teaching and learning and the central role they have in inspiring and encouraging
students in speaking Irish.

Teachers employed in Gaelcholaiste Chill Dara must teach their own subjects through Irish, apart from languages.
The school will give every support required by them to reach a satisfactory level of spoken and written Irish.
e Teachers are obliged to show good example by always speaking Irish and by encouraging students to
speak a high standard of Irish.
e Of course, this does not pertain solely to teachers as the whole school community is obliged to strengthen
and preserve Irish.
e Relations/communications should always be through Irish unless in extreme cases.
e Irish is the language of communication of the whole staff in the school environment and when attending
any school, unless where another language is being taught.
e |tis part of staff duties to support in every way the operation of the school’s Irish language policy.

In order to achieve the school, here are the influence of the Irish Language rule on teachers:
» Itit through Irish only:

a. That classes are taught (except for English and other languages). Even though there are English
books for particular subjects, the teacher will teach in Irish only and it is through Irish that teachers
give any definitions or clarifications.

That there will be any communication between teachers in the school.
That there will be any communications between teachers and students (apart from other
languages).

d. That the teacher will give any extra class notes.

» The teacher will refuse to correct any piece of work answered in English (except for English classes). 0%
will be awarded for such work. Since work completed in English will not be accepted, it is possible the
teacher will have to write a note in the student’s diary for not having done homework.



Apart from Mock and State examinations, all in-house assessments and exams will be provided solely
in Irish except in the case of English or in exceptional cases if recommended by the SEN team.

The teacher will write an English note for any student they hear breaking the Irish language rule.
Teachers are obliged to progress Irish as part of their own subject teaching. We are all subject and
language teachers. That is to say that there will be emphasis on both subject and language in classes.
There will be emphasis placed on definitions, aspects of grammar and on richness of language as part of
subject teaching.

We understand that English is the first language of the majority of students at home and as aresultitis a
challenge to be mindful of the development of the language. Opportunities will have to be afforded to
students regarding the use of Irish in particular contexts, for example; trips, guest speakers, debates,
games etc. We will help students progress on a continuous basis.

Teachers are obliged to show good example by always speaking in Irish and by inspiring the students to
speak a high standard of Irish. Teachers are obliged to improve their own language skills. The Board of
Management is obliged to monitor this and to take action if required.

It will be school policy to only put school posters in Irish on the walls.

It is a condition of employment for any teacher without a satisfactory ability or accuracy in Irish to take
steps to improve their spoken and written Irish.

5.2 Students and the Irish Language

It is recognised that many students come from homes in which Irish is commonly not spoken. Every effort will be
made to give them every support to instil a love and a pride for Irish.

To meet the school’s targets, here are the responsibilities of the students regarding the Irish Language Rule for
students.
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Itis through Irish only that students will speak in the yard, in the school itself at all times of the day (break
time, lunch time, including before and after school time), on school trips and during after school activites.
It will be expected that students will abide by the Irish language at all times.

Each student has a responsibility to be loyal to the language.

Students are expected to provide all work and exams in Irish.

Students will help to create a positive atmosphere in the school by promoting Irish and by supporting the
students who are trying to promote Irish.

Students will speak Irish to teachers and also in classrooms.

In the case that a student is heard speaking in English, the student should accept the punishment without
complaint and they should reflect on their own behaviour. The penalty system is explained further on in
this policy. If a student is heard speaking in English whether it be a full sentence in English or just
speaking in English as a result of laziness sanctions will be applied according to the guidelines set down
in this policy.

Extra classes will be provided for students from English speaking primary schools in the first term if
possible (depending on resources) and there will be some flexibility regarding this rule for new students
(who did not receive their education through Irish before coming to Gaelcholaiste Chill Dara) until the
midterm break in October, as long as it is seen that they are making a good effort to speak and understand
Irish.

5.3 Parents / Guardians and the Irish Language

The school recognises the importance of the role of parents/guardians in the development and operation of this
policy. It is expected that they will give positive support and that they will inspire the students to abide by the

policy.



» Parents are asked to use Irish at home wherever possible. Some parents may feel worried about the level
of their own Irish but they needn’t be. We believe that parents/guardians can use ‘cipla focal’ with their
children and we believe that they is an obligation on them, for example, saying goodbye in the morning
and asking how they are at the end of the day.

» We would ask you to inspire, praise and encourage them to use the language outside of school so that it
doesn’t appear to them to be a language for school only.

» The support of parents/guardians is expected for the implementation of the Irish language policy in the
school.

5.4 Management and the Irish language

An environment which is favourable and encouraging to the use of Irish in the school will be nurtured which will
enable the students to communicate in Irish wherever they are in the school, for example, in class, at play etc. A
strong emphasis will be placed on Irish heritage — including music, games, dances etc. This will nurture the
students’ development and it will strengthen the identity and Irish language culture in the school.

Management are obliged to:

» Employ teachers who are competent with Irish.

» Mind newly appointed teachers who lack practice in spoken Irish to polish up their Irish.

» To provide continuous professional development for teachers in Irish.

» A copy of the Irish language policy will be given to every member of staff it will be given to applicants for
jobs in the school prior to interview.

» Mind the school’s auxiliary staff regarding the use of Irish when in contact with students.

» To link between the school and local primary schools to guide students towards Irish medium post-
primary education; to link between school and third level institutions who have courses through Irish.

» The Board of Management is responsible for the operation of the Irish language policy.

» The principal is responsible for the use of Irish in the school.

» Teachers are responsible for ensuring that Irish is spoken in their classes.

» Management will support the Irish Language Committee regarding the operation of the Irish language
rule.

» The Board of Management will operate through Irish.

» The school will take part in Irish language festivals and competitions.

» Interviews for positions in Gaelcholaiste Chill Dara will be conducted through Irish.

» Parents and visitors to the school will be encouraged to use Irish in the college when they show ability or
interest.

» The principal, teachers and students will regularly monitor the policy.

» The Board of Management, Parents Council and parents will support the policy.

5.5 Irish Language and Culture

Since we are an all Irish school there is great emphasis on the language and culture of the country. It will be up
to the students to take these valuable things on to the next generation. As a result, every student is obliged and
challenged to always speak Irish, to improve the level of their Irish, to take part in cultural activities and to show
respect for Irish and the culture of the country.

6. The Irish Language Rule:

The Irish Language Rule and the steps involved are outlined in the Code of Behaviour and this rule is enforced, if
necessary, along with this policy which pertains to everybody. Everyone including teachers, parents and students
must understand that.

As well as the positive approach towards the Irish language the school also applies Irish language rules to ensure
that Irish is always the language of communication.



The rule is: Every student must speak Irish in the school and at any school occasion on school grounds or outside
school grounds where members of the school community are present together. English will be accepted in English
classes and other languages will be accepted in language classes, for example French and Spanish.

The Irish Language Committee/ An Coiste Gaeilge

Where the Irish language rule has been broken, the Irish Language Committee or Coiste Gaeilge will enforce the
sanctions with management input if necessary. Based on the steps which the Coiste Gaeilge use a student who
persistently offends can be suspended or excluded.

Breaking the Irish Language Rule is considered a serious violation. Speaking English on school grounds outside of
English class goes against the school’s ethos. The system of sanctions below are used for students who violate
the Irish Language Rule. In cases where the Irish Language Rule is broken, the school authorities will have no
option but to take action in the following incremental way:

Language Rule Levels 2025-26 (C.| = Detention)
Step 1- Stamp in the diary (to be signed at home). Talk to parent & detention on Friday from 1:30 — 2:30pm.

After 2 attempts at a completion date or absence for internal detention; sanction will be changed to a one day
suspension.
No school outing will be permitted until the punishment has been fulfilled

Step 2 - Stamp in the diary (to be signed at home). Talk to parent & detention on Friday from 1:30 — 3:30pm.
If Stage 2 or higher is reached, the student does not leave the school campus for any external event

Step 3 - Stamp in diary (to be signed at home) and 1-2 day suspension, phone call home from principal/vice-principal
and a letter home.

Step 4 - Meeting with the school management with the parents and the student. 3 day home suspension. Letter
from the secretary of the Board of Management.

Step 5 - Meeting between the parents and representatives from the Board of Management about the suitability of
the school for the student. Possible expulsion.

If a student can avoid any additional sanctions over a period of six school weeks: he/she will fall back to a lower
level, e.g. from stage 3 to stage 2.

Clearing Notes (End of Year)

Each student will start from the beginning of the system each year regardless of any notes they have collected in the
previous school year (i.e. each student starts from step 0 at the beginning of each school year).

A record will be kept of any English notes a student receives and any steps a student collects until the end of that
school year. All files relating to English notes will be deleted during the summer unless the student has been
suspended.

In Conclusion

e The management and staff recognise that there is a challenge before Gaelcholdiste Chill Dara regarding
the use of Irish among young people nationwide these days.

e Irishis a valuable resource economically, socially and culturally. Gaelcholaiste Chill Dara has an important
role to play in the preservation of Irish in the local community.

e This is an All-Irish School and as a result it has a particular status. It doesn’t only pertain to the school’s
ethos but we have a moral obligation to strengthen this status.

e Ofcourse, thisissue does not just affect Irish language teachers- there is an obligation on the whole school
community to strengthen and preserve the Irish language.



e The management of the school understand how important it is that the school community and the wider
public understand the importance of Irish as an employment and living resource.

e There is no doubt that the media is interfering with the use of Irish among young people. The school
means to use Raidié na Gaeltachta, Facebook, Twitter in every way possible to create healthier language
customs.

e |t is Gaelcholdiste Chill Dara that is putting emphasis on the school’s language and we will progress this
image by using Irish language technology and websites.

e |t is required to regularly review /assess the status of Irish in the school to gauge effectiveness of this
policy. The school partners will regularly review the policy.

This policy was ratified by the Board of Management on 26/11/2023

Riail na Gaeilge updated on 26-05-25



